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August Meeting Minutes 

Works Visit BAE Systems Submarine Solutions, Barrow-in-Furness, Cumbria 

Host  John Heffernan, SH&E Manager 

Date  Thursday 19 August 2010, 1330hrs to 1645hrs 

Venue  BAE Systems Submarine Solutions, Barrow-in-Furness, Cumbria 

This to visit to BAE Systems Submarine Solutions was kindly arranged by Jim Tongue, Assistant 
Programme Secretary. Jim started the visit by introducing John Hefferman, SH&E Manager, BAE 
Systems and our host for the afternoon. 

John began with a short presentation relating to the Health & Safety requirements of the site. 
Since the Barrow site is high risk it may be of interest to record these here. 

1 Security All passes to be shown. All visitors to produce a Photo ID, or entry to site is not 
allowed.  When this is done a pass is issued which should be returned at the end 
of the visit. Know who your BAE Contact is and there is a need for visitors to be 
escorted at all times, 

2 General Car parking restricted to authorised areas/ cameras/photography 
prohibited/mobile phones must be switched off/use of alcohol and drugs 
banned/local speed limits strictly in force on the site. 

3 Fire  In the event of fire breaking out break glass at the nearest report point, dial 777 
give location and type of fire and then proceed to the nearest muster point. There 
are two types of audible alarm---intermittent which represents stand-by; and 
continuous which represents proceed immediately to muster point. 

4 Emergency/First Aid refer to BAE contact and dial 777 

5 Radiography Take note of X rays. Look out for amber flashing warning signs/taped barriers/ 5 
blasts on whistle air horn 

6 Nuclear Alert Action here is remote but should there be an issue a siren (air raid warning) will 
sound.  Isolate machine/lock up documents. Potassium iodate tablets may be 
issued, 

7 PPE  It is compulsory for all visitors to wear a hard hat and safety boots on site. 

John indicated that there are currently three submarines under construction on site with one 
currently under commission /handover. 

John then explained that BAE Systems Health and Safety Department currently has five 
managers: 

- Health Safety and Environmental 

- Policy/ Integration 

- Occupational Health 

- Security 

- Fire 
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The company currently employs approximately 5000 people, plus 1200 contractors at the following 
sites:  

Barrow  4900 

Filton      13 

Weymouth     49 

Farnborough      87 

Ash Vale      40 

BAE Systems have also recently acquired sites at Portsmouth and Govan.  

In addition to the production hall, the Barrow site includes premises for pipe fabrication, gearbox 
machinery, lathes, boiler shop, storage accommodation and offices as well as certain mothballed 
areas. BAE Submarines is one of the most diverse and high risk UK heavy manufacturing sites.  

John then went on to give an overview of BAE’s Safety First initiative. This is, “…a collection of 
structured and focused improvements, implemented through an operational programme with a 
consistent brand (logo and catch phrase) and a campaign focused on improving HS&E standards 
and behaviours within the BAE Systems Submarines business unit…”. 

The new H&S brand was introduced in 2003 when there was a production led culture. An example 
of an incident at that time was when a cherry picker fell sixty feet into the main hall. Fortunately 
there were no injuries but it was a ‘wake up’ call. John believes that the HS&E Department have 
come a long way during the intervening period. All the development work of the programme was 
carried out by BAE’s HS&E Department; no external consultants were used. The changes have 
been implemented as follows; 

• Year One  Making the changes 

• Year Two  Making the changes 

• Year Three  Embed the changes 

• Year Four  OHAS180001 and ISO 14001 

• Year Five  Submit the changes 

The consistent theme being: 

 THINK SAFE 

 BE SAFE 

 ACT SAFE 

The HS&E system was based on four key principles of modern safety culture creating a blameless 
culture where safety is integrated seamlessly into the day to day activities of all employees: 

• Performance management 

• Safety Leadership/Coaching 

• Behavioural Change 

• A Just Safety Culture 

The HS&E team have overseen 430 ‘in house’ improvement activities over a four year period. 

John then illustrated the impact of the programme by BAE’s comparing H & S statistics for 2003 
and 2009.  

In 2003 there were: 

  119  Riddors 

1323   Accidents 

    21  Incidents (identified by safety team and employees) 

      9  Safety Issues (identified by safety team and employees) 

By 2009 ‘reactive’ safety actions had fallen and preventative safety actions had increased: 

      7  Riddors 

  749  Accidents 

    96  Incidents (identified by safety team and employees) 

  961  Safety Issues (identified by safety team and employees) 

So far in 2010 (seven months) there have been eleven lost time accidents.  From January to July 
1300 risk assessments have been carried out. 
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A Claims Advisor, working outside the occupational health team, acts as a dedicated RIDDOR 
responsible person. The Occupational Health team gives BAE the ability to address potential 
employee abuse of sickness absence. During an assessment of sickness abuse it was established 
that 30% of RIDDOR sickness absences should not have been classified as RIDDORs. 
Occupational health support also gives the company the ability to stop an accident becoming a 
RIDDOR by allowing early occupational health/physiotherapy intervention so that absence does 
not go over three days. Notwithstanding this, with physiotherapy and other external support early 
return to work has also been achieved. There is also use of the concept of meaningful work to 
ease people back into work earlier. Occupational Health can override GP sick notes - GP’s tend to 
oversubscribe absence from work because they do not understand the nature of particular jobs. 

From 2005 the Occupational Health team started to deliver the following health surveillance 
programme 

• Blue Collar    Annual 

• Blue Collar related staff  Annual 

• General staff    every five years 

• E2 grade and above   Annual 

John said that THE HS&E department had maintained its 2004 budget baseline programme. To 
date cost savings for 2004/2005 using 2003 as a benchmark were as follows: 

• Accident Time Loss   £1,328,454 

• Environmental Savings     £779,928 

• Civil Claims Premium      £343,334 

John also pointed out, in relation to these figures, that they are generally worked on the principle 
of £1 known (sick pay) to £1 unknown costs. This is a vast under-estimation when compared to 
the iceberg principle and HSE studies although nevertheless the costs are still significant. 

John then guided members to the submarine Production Hall. The height and size of this building 
is awe inspiring. John said that the submarines were built in sections that were then welded 
together. Initial work on each section of the vessel (eg front and rear sections of the submarine), is 
now carried out with each large tubular section in a vertical position; they are moved to a horizontal 
position once the major services and fittings etc… have been installed. This change in build 
method has improved employee health and safety, for example there are now far less multi-
skeletal disorders than previously. Forty percent of all accidents occur on entry to the vessel. 

Workplace transport is also an important issue in the production hall - HGVs need to deliver 
products to specific locations in the Production Hall.  A clear roadway is kept in the centre of the 
hall with designated crossing points, the roadway has side barriers, and good housekeeping is 
used to prevent egress of products into the roadway. 

Many working areas of the vessel sections create tight ergonomic situations which need to be 
regularly and closely monitored. 

Working at height is clearly and issue too! John told us that BAE’s health surveillance procedures 
include consideration of working at height issues. 

John then escorted members back to BAE’s HS&E Department training room and the visit was 
concluded with a thoughtful question and answer session.  

Jim Tongue then thanked John for the interesting presentation and guided tour.  Jim recalled that, 
when he started work as an apprentice at BAE Barrow, many years ago, the apprentices Health & 
Safety induction consisted of being told: “… You will be given a hard hat and goggles. For the first 
year you will purchase your own overalls…” and that was it.  Clearly Health and Safety procedures 
at BAE Systems have come a long way since then! 
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NOTICES & NEWS HIGHLIGHTS FOR MEMBERS 

Future events (at The Netherwood Hotel unless stated otherwise): 

Sep  16* Practical guide to corporate responsibility 
  Rob Elvin, Partner, Commercial & Dispute Resolution (SHE Group) 
  Hammonds LLP, Manchester 

Oct 21 Upper Limb Disorder (ULD) & Behavioural Safety (leadership, worker involvement 
and competence) 

  HSE and industry speakers 
  Day seminar: £70 delegate fee; please book ASAP to help volunteer organisers. 

Nov 18* Lone working 
  Johanna Beswick, Senior Psychologist, H & S Laboratory, Buxton 

* Followed by Committee meeting 

Meeting follow-up contacts 

John Heffernan  H S E Manager, BAE Systems, Barrow-in-Furness, Cumbria 

Other websites with useful information 

HSE; worker involvement: www.hse.gov.uk/involvement/  

RoSPA; Safety and risk education for young people: www.rospa.com/safetyeducation/  

Joint Programme Cards for 2010 
Can be collected at the next Netherwood meeting, or, contact Val Kennedy if you require an 
electronic version. 

SCOHSG Membership (for companies and organisations):  
SCOHSG membership entitles companies and organisations to send representatives to the joint 

meetings with South Cumbria IOSH District for H & S training and to meet H & S professionals for 
informal discussion. If your company would like to join SCOHSG please send your membership 
subscription to Heather Reed, Membership Secretary. Membership is open to organisations (not 
individuals); further information www.communigate.co.uk/lakes/SCOHSG  

SCOHSG Membership certificates: 
If your organisation has renewed its membership and you have not collected your certificate please 
collect it from Val Kennedy at the next Netherwood meeting. 

HSE new web site: Safe and sound at work 

New web site for small and medium sized enterprises (SMEs) to help improve worker involvement 
www.hse.gov.uk/involvement/doyourbit/index.htm  

HSE Myth of the month (August 2010): health and safety bans bunting 

The reality: There are no regulations banning people from hanging bunting at weddings and village fetes or 

flying flags for sporting events. 

HSE encourages people to have a bit of common sense about their attitudes to risk, not to make everything 
risk-free. There won't be an army of inspectors cutting down bunting or insisting flags are lowered. 

HSE exists to prevent people being killed or seriously injured at work, not to stop people celebrating in style. 

 

www.hse.gov.uk/myth/aug10.htm   

(down loadable HSE poster available).  

See also HSE risk management: 
www.hse.gov.uk/risk/index.htm  
 


